
Regional Interoperability Advisory Board Meeting 
August 2, 2005 

3:00 p.m. to 5:00 p.m. 
Lincoln Police Department Conference Room 

 
Meeting Notes 

 
Attendees: Bob Brower, Al Berndt, Todd Beam, Ted Blume, Brenda Decker, Mike 

Jeffres, Bill Hobbs, Tim Loewenstein 
 

Absent: Mark Conrey 
 
Roles outlined in LB 343: 
 

• The Board shall: 
o Provide advice to the division regarding the formation, expansion and 

enhancement of regional communication systems to achieve 
interoperability 

 
• The division (DOC) shall: 

o Develop and adopt technical and operational standards 
o Develop incentives to encourage regional cooperation 
o Assist local communities and public safety agencies which desire to 

connect with a network of regional communication systems 
o Provide office space, equipment, technical assistance and staff support for 

the board 
 
Board Actions: 
 

• Update/Approve Communications Strategy (completed by December 31, 2005) 
• Formalize communications regions, possibly around MOU cities 
• Develop and test interoperable pilot project 
• Select a chair and vice-chair TBD by local representatives prior to next meeting 
• Meet the first and third Wednesday of each month for next few months 
• Work on an aggressive time-line 

 
Other items to note: 
 

• NEMA is requesting funding for a contractor/consultant to aid in regional 
assessment and planning 

• Sub-group created to develop interoperable pilot program 
• UASI area must write and test their communications plan 
• Next meeting: August 17, 10:00-2:00 at Buffalo County LE in Kearney 
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